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Project Description

ReSource, a non-profit, used building materials program operated by the Center for
ReSource Conservation in Boulder, has set the standard for construction waste diversion
for over 10 years. ReSource operates using a simple business model: ReSource receives
donated used building materials salvaged from homes being remodeled or from structures
that are slated to be demolished. It both instances, ReSource is the last hope for building
materials before they are sent to the landfill. ReSource estimates the program is
responsible for diverting over two million pounds of construction debris from the landfill
each year.

In 2006, the EPA awarded the Center for ReSource Conservation $38,545 to replicate
this successful Boulder program in the city of Fort Collins.

Fort Collins was identified as an ideal community for ReSource replication because of its
similarities to Boulder in demographics and geographic location. Furthermore, Fort
Collins has adopted a waste diversion goal that is currently set at 35% and that will
increase to 50% in the next decade. Larimer County, of which Fort Collins is the county
seat, is growing rapidly and home remodeling and expansion is thriving. All of these
attributes were factored into the selection of Fort Collins as the next home for ReSource.

In Colorado, as with much of the country, building materials from the remodeling and
razing of homes are sent directly to the landfill. The impacts of disposing building
materials, the vast majority of which still have value and reuse potential, are ignored
because of the ease and low-cost of disposal. For a building contractor or a do-it-yourself
homeowner it’s easy to take materials to the landfill; the cost of disposal is low and the
materials “disappear.” This is a problem for many reasons. Landfills are significant
contributors of greenhouse gas into the atmosphere (a known cause of global warming).
As landfills reach capacity, there is a heightened concern over future land needs and the
impacts of additional landfills on air and water quality. Finally, since re-use of materials
replace the need for new material, re-use protects and conserves virgin natural resources.

The availability of used building materials is significant when a community is in a
development cycle where homes are being remodeled and razed. Remodeling a home
generates a significant amount of reusable building materials; easy to reuse items like
cabinets, windows and doors are plentiful in the remodeling industry. Homes are also
occasionally completely removed to make room for newer, bigger homes. In this instance
all of the materials that make up the home can, and should, be kept out of the landfill.

On the other end of this issue, growing communities are often in need of used building
materials. Used building materials are a healthy, low-cost and environmentally friendly
alternative to new products. When materials can be diverted from the landfill and offered
to the community at low cost, the community benefits from both increased landfill
diversion and affordable materials.



ReSource offers solutions to the cycle of used building material disposal that have value
to the community. Because ReSource is a 501(c)3 non-profit organization it can offer a
tax deduction in exchange for the donated materials. Tax deductions for materials that
make up a home create a new disposal option. The tax deductions are an incentive for
homeowners and contractors with building material disposal needs to donate the
materials to ReSource. The materials received in exchange for the tax deduction are then
offered to the community at low cost for use in remodel and new construction projects.

From the waste diversion perspective as well as the community resource perspective,
ReSource provides a no-cost way for the community to move towards its waste diversion
goal. In a recent Colorado study, over 1/3 of the waste arriving at landfills was
construction and demolition related. Viable diversion strategies for construction and
demolition related materials are an essential component of any community’s waste
diversion plan. ReSource is an effective way for a community to divert used building
materials from the landfill.

With these factors in place and with support from the EPA, ReSource Fort Collins
opened in a temporary facility in January of 2006. The temporary location was used to
help ReSource gather and store materials for the community in anticipation of a
permanent home. The temporary facility was small, approximately 1,500 square feet, and
was donated by Delta Construction, a local construction company. Little more than a
garage, the facility was set up like a mini ReSource complete with racks and a forklift.
The facility, located at 208 Raquette in Fort Collins, was open twice a week for drop-offs
and special sales from January through April. The temporary facility was successful in
attracting materials, and in demonstrating the ReSource concept to the Fort Collins
community.

Prior to opening the temporary facility, ReSource procured a web domain,
www.ReSourceFtCollins.org. ReSource Fort Collins didn’t use the primary ReSource
website, www.ReSourceYard.org, because it was important that ReSource Fort Collins
have its own identity. Now that the program is established and has a permanent location,
the Fort Collins website directs users to the main ReSource website which has been
redesigned to accommodate both locations. Along with the website, appropriate email
addresses were established, as was a local phone number, 970-498-WOOD.
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ReSOURCE SERVICES:

= Architectural Salvage
= Pick-up and Delivery
» Reclaimed Building Material
Outlets in Boulder and Fort
Collins Calorada
Your best local resource = ReSource Woodworks
for quality used building materials.

FEATURED MATERIALS WHAT'S HAPPENING:

s Soilmaker Compost Bins on
sale now

» CRC 3rd Annual Awards
Dinner and Auction 1/12/07

ReSource Woodworks Gift
Certificates Available for the
Holidays

ReSource Woodworks

Boulder Materials

View materials from all locations

While at its temporary location, ReSource Fort Collins had to rent a semi-trailer to store
additional materials. Through media outreach and advertising the word was spread about
the new ReSource presence in Fort Collins. Subsequently calls and emails started to come
in, mostly inquiring about donating materials to the program.

Though ReSource had been vigilantly looking for a permanent location in Fort Collins
since initial funding was received in September of 2005, once the temporary location was
opened the need for a permanent home quickly became urgent because so many materials
were coming in. The original business plan involved using a free location provided by
the City of Fort Collins but after investigating the realities of that location, it was decided
that ReSource would be better served in a “market rate” facility that was better situated to
its needs. ReSource requires an acre of space, including a minimum of 8,000 square feet
of indoor “retail” space as well as covered outdoor space. Because ReSource is a unique
business, essentially a thrift-store for buildings, it needs to be located in an area that is
zoned for retail, but will also provide outdoor storage accommodate light industrial
processing. Locations that provide all of this, and that will not trigger a “change of use”
this requiring significant capital improvements, are few and far between.

Another consideration in choosing a location for ReSource was a desire to be located
within a State of Colorado designated Enterprise Zone. Being located in an Enterprise
Zone allows a 501(c) 3 non-profit organization to provide specific benefits to its donors.
Operating in a designated Enterprise Zone allows donors to receive an additional 12.5%
state income tax credit for in-kind donations (materials) and a 25% state tax credit for
cash donations. ReSource Fort Collins was given Enterprise Zone status in May of this
year.



Based on all of these requirements, and after many months of searching, ReSource found
its permanent home. The facility was formerly home to a cabinet manufacturer (light
industrial) that sold cabinets to the public (retail) and also received large shipments of
wood that were stored on site (outdoor covered and uncovered storage). 1501 North
College fit all of ReSource’s facility requirements, including being located in an
Enterprise Zone. The space was such an ideal fit, that although the property was only
officially for rent, ReSource took the necessary steps to purchase it. In April of this year,
the facility was sold to ReSource.

Partners

There are several components required to make a used building material sales facility
come to fruition. A significant educational effort is instrumental to helping the residents
of'a community understand the value of reusing materials. The reality is that we live in a
throw-away society where waste of any sort is viewed as something that will simply go
away. The reuse of materials of all sorts requires a shift in thinking This shift can be
driven by economics (lower cost product), health (products that are less or non-toxic), or
environmental concerns (no new natural resources required for the creation of new
product, no landfill space needed for its disposal).



Ideally community partners are willing to invest resources and/or marketing and outreach
tools to help with education. An excellent example of this partnership is the work that
was done by the City of Fort Collins Office of Natural Resources. The Office of Natural
Resources invested many hours, and continues to invest time working with the
community to help inform them of the value supporting a program like ReSource by
donating materials as well as reusing materials in their building and remodeling projects.
Examples of the City of Fort Collins Office of Natural Resources outreach can be found
at http:/fcgov.com/recycling.

In addition to education and outreach partners, financial partners are also required;
opening a ReSource is an expensive undertaking.

Larimer County Solid Waste runs its own landfill south of Fort Collins (close to the
population center of the County). The landfill will reach capacity in the coming decade;
prolonging the landfill’s life is of significant concern to Larimer County Solid Waste.
Opening a new landfill is cost prohibitive. Larimer County Solid Waste has contributed
financially to the ReSource program ($5,000 in 2005, and $10,000 in 2006). They have
also given marketing assistance by listing ReSource on their website:
http://fcgov.com/recycling/centers.php?ID=79.

The Bohemian Foundation also supported the ReSource Fort Collins project with a
$25,000 contribution. The funding was used to purchase some of the equipment required
to run the facility such as racking, interior finishes and tools. More information about the
Bohemian Foundation can be found at www.bohemianfoundation.org.

The partner that truly made this project a reality was the Environmental Protection
Agency, Region 8. With the funding awarded in 2005, the CRC was able to realize its
vision to replicate the ReSource program in Fort Collins. It was the EPA’s commitment
to the project that gave the CRC the ability to move forward with its waste diversion
work in Fort Collins. Interestingly, it was the EPA that funded the original ReSource over
10 years ago.

Project Period

The ReSource Fort Collins project was envisioned by the CRC staff and the City of Fort
Collins Office of Natural Resources in the late 1990s. From the City of Fort Collins’
perspective, attracting a business like ReSource to their community could help the city
address some of its waste diversion goals, especially in the critical area of construction
and demolition recycling, a significant portion of the Larimer County waste stream.

In 2003 the CRC started to seriously pursue the vision of a ReSource facility located
within Larimer County or the City of Fort Collins. Funding was sought on multiple
occasions, and eventually awarded in the spring of 2005.

Substantive work on the ReSource Fort Collins project began during the summer of 2005.
Negotiations with the City of Fort Collins for a location for ReSource within the City’s



numerous unoccupied buildings, including their envisioned “‘sustainability farm”, were
all pursued as options, but all eventually led to dead-ends.

In the fall of 2005, the CRC hired a Fort Collins based project manager to help with the
acquisition of a facility and the initial community development required to push the
ReSource project forward. Some of the results of this work included the donation of the
temporary location. That space was used during the winter of 2005-2006. In the early
spring of 2006 the permanent location for ReSource Fort Collins was procured. As a
result of the purchase of this property, the CRC expects ReSource Fort Collins to operate
into perpetuity.



Total Project Cost

ReSource Ft. Collins - EPA Region 8 Grant
Actual vs. Proposal of non-labor in kind expenses
September 1, 2005 to August 31, 2006

Proposal Actual
Truck 9,712
Trailer 1,955
Forklift 3,357

*book value of items at Jan 1st

Equipment Subtotal 25,000 15,024 transfer
Racking 10,000 7,395
Point of Sale System 9,000 3,848
Telephone Cost 500 1,475
Supplies/Equipment 8,000 5,364
Advertising 5,000 6,147
Signs 5,000 3,092
Travel 2,000 6,055
Subtotal 64,500 48,400
Payroll 33,313 58,078
Fringe Benefit Costs 11,426
Payroll Taxes 4,778
Insurance 9,051
Facility Expense 13,108
Professional Services 5,097
Other Expenses 3,585
Admin costs (59.7% of
payroll) 19,888
Total Grant Period Expense 129,127 142,097
Building Purchase Expense
Down Payment 57,000
Mortgage Loan 368,000
In Kind Donation 225,000

Total Property Purchase 650,000




Goals/Objectives

All of the goals and objectives of this project have been met. The initial request for
funding was to create a self-sustaining used building materials sales facility in Fort
Collins to help the city and county achieve their waste diversion goals while offering
low-cost building materials to the public. All of these objectives have been achieved.

Measurable Results (qualitative and quantitative)

Results may be measured both from the standpoint of the waste diversion achieved by
materials donated to ReSource as well as the virgin resources conserved when customers
purchase the materials from the warehouse.

ReSource measures waste diversion first by taking inventory of its entire selection of
building materials. After using a formula to calculate the total weight of these materials,
ReSource uses its point of sale inventory system to gather exact data about the sale of
materials and their associated category. Finally, the average weight of a specific product
category is multiplied by it’s percentage of a given week’s sales and then compared to the
internal measurement tool. Given the accuracy of this method, ReSource Fort Collins
diversion is best expressed as a function of sales (because we can guarantee that those
materials have been actually diverted versus accepted by ReSource staff only to be
disposed of a later date).

Fort Collins Sales
2006
Diversion

Goal Actual (Ibs)
Jan $0.00 $0.00
Feb $0.00 $0.00
Mar $1,500.00 $652 ($848) 2934
Apr $3,000.00 $1,000 ($2,000) 4500
May $4,400.00 $1,042 ($3,358) 4689
Jun $6,800.00 $3,012 ($3,788) 13554
Jul $2,500.00 $2,587 $87 11641.5
Aug $3,000.00 $7,412 $4,412 33354
Sep $3,500.00 $9,809 $6,309 44140.5
Oct $4,500.00 $6,450 $1,950 29025
Nov $5,500.00 0
Dec $6,000.00 0
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Sustainable Outcomes

ReSource is helping Fort Collins and Larimer County be more self sufficient in pursuing
their waste reduction goals by helping keep valuable and useful materials in the
community instead of sending them to the landfill. Businesses like ReSource, for profit or
non-profit, offer long-term solutions to the waste export and materials import problems
(and their associated environmental issues) and create sustainable outcomes. ReSource
anticipates sales and diversion numbers in 2007 that are 5 times the 2006 numbers and 10
times those achievements in 2008. Those numbers are based on the historical data
gathered from the Boulder facility and its growth cycle during a comparable time in its
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